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Thisdocumenthasbeenpreparedby TelecomEgypt(theά/ƻƳǇŀƴȅέύsolelyfor the useat the analyst/investorpresentation,held in connection
with the Company. Theinformation containedin this documenthasnot beenindependentlyverifiedandno representationor warranty,express
or implied,ismadeasto, andno relianceshouldbe placedon, the fairness,accuracy,completenessor correctnessof the informationor opinions
containedherein. Theinformation set out herein is subjectto updating,completion,revision,verificationandamendmentandsuchinformation
may changematerially. The Companyis under no obligation to update or keep current the information containedin this material or in the
presentationto which it relatesand any opinionsexpressedin them is subjectto changewithout notice. Noneof the Companyor any of their
respectiveaffiliates,advisorsor representativesshallhaveany liability whatsoever(in negligenceor otherwise)for any losswhatsoeverarising
from anyuseof this documentor its contents,or otherwisearisingin connectionwith this document.

Thisdocumentdoesnot constituteanoffer or invitation to sellor issue,or anysolicitationof anyoffer to purchaseor subscribefor, anysharesof
the Companyand neither it nor any part of it shall form the basisof, or be relied upon in connectionwith, any contract or commitment
whatsoever. Thispresentationhasbeenmadeto yousolelyfor your informationandbackgroundandissubjectto amendment. Thispresentation
(or any part of it) may not be reproducedor redistributed,passedon, or the contentsotherwisedivulged,directly or indirectly, to any other
person(excludingthe relevantǇŜǊǎƻƴΩǎprofessionaladvisors)or publishedin wholeor in part for anypurposewithout the prior written consent
of the Company.

This presentation includes forward-looking statements. Theseforward-looking statements include all matters that are not historical facts,
statements regardingthe /ƻƳǇŀƴȅΩǎintentions, beliefs or current expectationsconcerning,among other things, the /ƻƳǇŀƴȅΩǎresults of
operations,financialcondition,liquidity, prospects,growth,strategies,andthe industryin whichthe Companyoperates. Bytheir nature,forward-
lookingstatementsinvolverisksanduncertaintiesbecausethey relate to eventsanddependon circumstancesthat mayor maynot occurin the
future. The Companycautionsyou that forward looking statementsare not guaranteesof future performanceand that its actual results of
operations,financialconditionandliquidity andthe developmentof the industryin whichthe companyoperatesmaydiffer materiallyfrom those
madein or suggestedby the forward-lookingstatementscontainedin this presentation. In addition,evenif the/ƻƳǇŀƴȅΩǎresultsof operations,
financialcondition and liquidity and the developmentof the industry in which the Companyoperatesare consistentwith the forward-looking
statementscontainedin this presentation,thoseresultsor developmentsmaynot be indicativeof resultsor developmentsin future periods. The
Companydoesnot undertakeany obligationto review or confirm analystsexpectationsor estimatesor to releasepubliclyany revisionsto any
forward-lookingstatementsto reflecteventsthat occuror circumstancesthat ariseafter the dateof this presentation.

Disclaimer
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5 Fact Sheet   Fixed Voice & Mobile Internet & Data

Wholesale Submarine Cable Vodafone Egypt

Telecom Egypt At A Glance

Key StatisticsFact Sheet

Industry leading profitability margins

More than 30,000 Km of fiber optic cables

44.95% shareholding in Vodafone Egypt

Vodafone Egypt reached 43.2 bn voice minutes

V Provides connectivity to all mobile operators

V Controls 100% of wholesale Internet & Data business

Has one of the largest fixed-line subscribers base in the MENA region

¢ƘŜ ƴŀǘƛƻƴΩǎ ƻƴƭȅ ŦƛȄŜŘ-line network

Turnover EGP10.32 bn

U$D1.78 bn

EBITDA EGP4.87 bn

U$D0.84 bn

Net Income EGP3.31bn

U$D0.57 bn

Total Assets EGP33.20 bn

U$D5.72 bn

Total Equity EGP27.99 bn

U$D4.83 bn

Subscribers 9.33 mn

Tele Density 11.87%

Penetration (Household) 55.80%

# of Employees (Closing) 49.00 K

U$D 1 = EGP 5.80 (31/12/2010)

FY 2010

Source: Bloomberg

Full ƻǿƴŜǊǎƘƛǇ ƻŦ 9ƎȅǇǘΩǎ ƭŜŀŘƛƴƎ LƴǘŜǊƴŜǘ ϧ 5ŀǘŀ ŎƻƳǇŀƴȅ - TE Data

TE Data Market Share 63%
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¢ŜƭŜŎƻƳ 9ƎȅǇǘΩǎ wŜǘŀƛƭ .ǳǎƛƴŜǎǎ

V Retentionof ARPUcustomers:

üPromotionaloffers& bundles

ü Introductionof triple playservices

V Interconnectioncostreductionto offer morecompetitiverates

Defend Voice Revenue Responding To Aggressive Market  Competition 1

V Customers can subscribe to (Kalam12 tariff plan) to get 120 
local minutes, 80 national minutes & 10 mobile minutes in 
exchange of the current subscription fees with no additional 
cost. They will be billed every 3 months as usual.

V Residential Customers: a total discount of 300 L.E. (250 L.E. the 
installation fees & 50 L.E. the administrative fees).  

V Business Customers: a total discount of 550 L.E. (500 L.E. the 
installation fees & 50 L.E. the administrative fees).

V Lowest rate to mobiles  from landline.
V Customers Choose the bundle that best fits their needs

Starting from 100 L.E monthly,  and they get:
V Extra free minutes 
V Extra discount on international calls 

V Residential Customers
V From May until July TE is offering its residential customers, 

three months of free minutes and exemption on installation 
fees. The offer is applied fro local, long distance and fixed to 
mobile calls. 

V Residential Customers
V Lowest Minute Rate.
V only 15 Pt. for mobile to fixed calls (starts from the first 

minute). This offer includes current and new customers.
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Internet and Data ςTE Data 

Internet & Data Revenue Growth (In EGP Millions)

Market Share ςADSL (In EGP Millions) Differentiated Service Offering 

Overview ςTE Data 

V Fully owned subsidiary of Telecom Egypt

V Market leader with 63% market share Product

V Portfolio includes:
ü SwitchedAccessServices
ü BroadbandAccessInternetServices
ü ManagedAccessServices

V Extensivemarketing infrastructure tailored to focus
on residentialandbusinesscustomers.

V Operationsin EgyptandJordan

V IP-TV (TE VU), Prepaid International Calling Cards  -
(Habayebna) , WiMAX Demonstration License & Data 
Center Services.

V TE Data and ART Ramadan TELive service is the first 
of its kind where ICT and media really merge.

V TE Data and Microsoft is the first of its kind 
partnership in Egypt and the middle east, and the 6th 
worldwide to provide new innovative services to its 
customers based on Microsoft Live platform.9.2 27.3 92.3 
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Subscribers

Market Share

Revenue CAGR (2004-2010): 48.0%
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¢ŜƭŜŎƻƳ 9ƎȅǇǘΩǎ LƴǘŜǊƴŀǘƛƻƴŀƭ ϧ ²ƘƻƭŜǎŀƭŜ DǊƻǿǘƘ 

National 
Services 
Portfolio

International 
Services
Portfolio

V Offers wide range of national services, including: 

ï Infrastructure and transport

ï Voice and data services

ïCollocation and Hosting services

V Enables 60 million fixed and mobile subscribers and over one 
million broadband users.

V Offers wide range of international services, including: 

ï International voice conveyance services 

ï International connectivity and data/IP services

V Expanded network reach through partnerships with Tier-1 
international players ( AT&T, Verizon and TATA).

32% 39% 39% 48%42%

I&W Main 
Customers 
Segments

V Mobile Operators

V Data Operators

V TE Retail

V Submarine Cables

Wholesale Revenue Growth(In EGP Millions)

CAGR (2006-2010): 12.8%

tŜǊŎŜƴǘŀƎŜ ƻŦ ¢9Ωǎ ¢ƻǘŀƭ wŜǾŜƴǳŜ

Main Customers Segments & Service Landscape

3,053 

3,852 3,936 
4,197 

4,939 

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
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Submarine Cable Opportunity

International Customers BU Growth Pillars

Project Contractual Progress  (In USD Millions)

# Cable
IRU Value / TE 

Transit Corridor
Asset Transfer / 

TEN

1 IMEWE 36

2 Seacom/TATA 40 43

3 EIG 50

4 TE North - CYTA 50

Total 126 93
Grand Total 219

Leverage TE national backbone and international infrastructure to 
support TE international business

Diversify TE International Service Portfolio
V9ȄǘŜƴŘ ¢9Ωǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎŜǊǾƛŎŜ ǇƻǊǘŦƻƭƛƻ ōȅ ŘŜǾŜƭƻǇƛƴƎ ƴŜǿ 

value added services
V Leverage partnerships with global operators to enhance 

international brand image

Expand TE International Reach
VExpand TE international footprint by deploying PoPsand 

expanding customer base
V Identify opportunities for new business development (e.g. TE-

North expansion or deployment of new cable system)
VSeek partnerships with international carriers to enter new 

markets

Enhance Sales Capabilities
VDevelop sales capabilities and enhance international account 

management

1

2

3

Position TE as a regional Asia And East Africa gateway to Europe for 
traffic originating from Asian, Middle-Eastern and African countries
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¢ŜƭŜŎƻƳ 9ƎȅǇǘΩǎ tƻǎƛǘƛƻƴ Lƴ ¢ƘŜ aƻōƛƭŜ {ŜŎǘƻǊ  

31.8 mn

43.2bn

1.2mn

30.6 mn

Number of Total Closing Subs 

Total Voice Minutes

Number of Postpaid Subs  (4%)

Number of Prepaid Subs    (96%)

EGP 9.2 bn

EGP 1.7 bn

Revenue

Capex

EGP 2.1 bnNet Profit

EGP 1.35 bnŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ¢9Ωǎ ƴŜǘ ǇǊƻŦƛǘ ƛƴ FY 2010

Increase in total closing customers year-on-year36%

Growth in total voice minutes51%

Revenue increase year-on-year
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* ±ƻŘŀŦƻƴŜ 9ƎȅǇǘΩǎ CƛƴŀƴŎƛŀƭ ¸ŜŀǊ ŜƴŘƛƴƎ омst March .

Operational Highlights 9M 2010

Financial Highlights 9M 2010 1%

Customers Enjoy 
receiving unlimited 
roaming minutes for 
only LE I per minute 

anywhere.

prepaid 
customers can
send free 1500 

SMS to any 
Vodafone number 

for only LE 4.

50% discount 
on the internet 

monthly 
subscription 

fees.

Make 3 min. to any 
mobile or land line 

and enjoy 5 
minutes to any 

Vodafone number. 

Upon recharging, 
customers enjoy from 3 
to 30 free days to any 
Vodafone Number.

In Ramadan,  upon 
recharging, customers 
have a chance to win 
free calls for a day or 
ƳƻƴǘƘ ƻǊ ŦǊŜŜ {a{Ωǎ 

to all Vodafone 
numbers.
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12 Income Statement Revenue

EBITDA Balance Sheet

Summary Income Statement Full Year
YoY

% Change
In EGP Millions FY 2010 FY 2009

Revenue 10,318 9,960 3.59%

EBITDA 4,865 5,048 -3.63%

Margin 47% 51%

EBIT 3,577 3,515 1.76%

Margin 35% 35%

Profit Before Tax & Minority Interest 3,804 3,510 8.36%

Margin 37% 35%

Net Profit 3,309 3,051 8.45%

Margin 32% 31%

EPS 1.72 1.64 4.87%

Note: All financial figures reported are based on Consolidated financials under Egyptian Accounting Standards

Summary Income Statement

Revenue (In EGP Millions)

NPAT Growth  (In EGP Millions)

2,427 2,534 
2,790 

3,051 
3,309 

26% 25% 28% 31% 32%
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