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Telacom EQypl fruly i1y al Tthe heard of Egypl's
telecommunicofions market, Howewver, 2007 hos been a
yaar of much change for our business, i is mportant fo note
il B Susborstc Ddrormmand @ wis Bing 10 you m Fhis regor
5 belng defivered in the context of o ropidly changing
telacoms londscape in Egypt and thatl ouwr team has shown
greal skill and exdpartise in continuously delivering
charoctersiicoly sirong resuls.

These aré thves pdars (o owr fulure sirategy: oplirmsang owur
slote-of-the-orl nebswork, servicing the growing demand for
braadieand Infernal and dala services and levanagng our
erperite O O prohlobhs oparalcr Sverteas,

Cr Fully madermised nabeaork 5 the backbone of our business
ard, with 11,2 milan inas, we have one of Ihe lorgest
SDECTIEr Doses iy fhe r&-:;'r::-".. ¥oe shll howe excess OOy
o nedweork and o Bgyplt's only fived line nabeork | Babawe
fhct woea hove a agniican] opporiunity 1o seraoe e Orowrng
Egyplian telecommunicalicns market.

et the 1ash five years wa have recorded o compaund
annisgl growth rate of 7.7 percent in terms of subscribers
and 10 percant in revanues, For The year under revisw, ourn
ravenues approached EGP 10 Bdion, O yeor-0n-yeaor rie of
5 perceni, achieved while maintaining our profitabilify.

2007 hos been charociemed by o change n our business
model. Markat Beeralisafion and increasing demands for
rmabile and infernel servicaes haowe combinad 1o aller the
Comipodihon of our revenus min. As our 1op ne growih of 5
percani shows, this hos been an opporfunity for us to
ganarate furthes income.

The competifion for mobile subscribers hos resulied in
aggressive markehing from the mobile operalons and ow
reloll woesE revenues Rove COMme under prasiung, Howeved
any retall revenue wa losa to the mobile opesators partialhy
cormis boack o ws ihrough e invesirmeant income wa desive
frorn Viockalone Egypd and, secondly, through more demand
for copocity from mobile operators 1o coler for the increcsed
trathic. For reiail and wholesala Cusbomans alike, our serice

shands for value and qually. Bebability § o greal aisal and
our infrastectune su pEors us well hera,

The Tull vear regulls provicle a subsiantiaol demonstralion ol
the success of our wholesale offedng in parlicular, When
domestic ond internafionol wholesale revenuas are
combingd, 1hey now account for a graaler proportion ol
our tolal revenues versus kst vear, Ower the last five years
wiet harve seen a compound annisal growth nate of 25 percent
if whelesaks révanuas and m 2007 thase tofalled EGP 3.5
bilkon,

| ey conbdent thal ths bersd will conbines mto 2008 and, ot
thie fimne of writing, falks with other mobils operatons regording
infercannaction ogreameants and inlamalional gateway
ernced provikon ofe wall pndersay, Our oteedinve o 1o
ensure fhat we make it economically otiractive for
infarnatornal and local oparalors to shay wilh us 'nrg-l{l'm

The combinalion of ouwr unigue gecgraphical posifion and
iha capocity of our hulb-gigitolzad infrosiruciune B compeiing
Fo e Bhan beed decoded TE Trandgill Comdor, 1he hemastngl
infrostructune inking ke Red S3ea to the Meditemanean Sea,
haas Baen tha roule of cholcs for ol Crassang submaning oolbhe
Systems in ihe geography. We ane Budding on This willh Sur
submarine calbde project TE Horth for which 2007 wos an
imporant vear of prograss, Seanning mord 1han 3,000 km TE
Forth o one of fhe lorgest cable systerms im the wodd in ferms
of density. The project will increase 1he service foolprint of
the axiling TE Transil Comidor by builkding a privale submarning
cabie system thal ks Sch Bre n Egypt fo Morsedle in ronce
io capfure a porfion of the non-serviced demand for P
traffic capacity from Asig and India ;mto ihe Wast and vice
versa, Thiz will alta lower ihe cost point for internabional
bandwidinh for TE and its subsidiaries. During 2007, we
annouvnced lhree confracls, pre-salling 25 percant of the
physicol copacily 1o anchor cusiomers., Wi hove ako mode
progress in selecting our partnars for the buld, working wilh
wiorkd Closs opesalons. such os Alcalel-lucant

Through our intermet subsidiary TE Dato we ore nowr a cleos
ADEL moreat leoder and have caplured more than holf of

the markal tor broodbond Inlerme! gocess, wiallh mone fhon
222 thousand ADSL subscribers, up 141 percent on fhe some
P basl yadr

Whde 4fdl o small componan! ol our tTolal reveniues, o
nternet offering comprised an increased propodion of cu
retail rewenues during the period. Infermeal and dola reveanees
roge B percen! Iram BGP 184 muilksan 10 BGF 335 rrulkan Fod
2004 and J00F respeciivehy.

i @ hagihly compalifvg morkael, Yodalones Egypl’s aflenndg
conhnises 10 be C":nl"‘"';:i-E"l:f'rg and Mondgement ane execUing
will orn theair stratengy. The Egyplian mobilea market also
o hrmaEs 1o evobad all Boce S our vadirmean! ) Viodofome
Egypi hos delivered another sfrong income stream in 2007
confributing EGP 1.1 billien o our botlom Ene. Vodatone
foyp reports a inancial year ending an 31 darch, 50 for
thie nine months in review, Viodofone Egypt recorded ned
addificns of 3.7 milkon subscribars, reprasanting a growth of
e Fo peicen! reddineg 1o 20048, This has Creabed O kot
barse of more than 13.3 milion customens, a bose companable
ta owr owvn, which generated a folal of 14,3 bilion minuies

O desire fo expond outside of ihe domesiic morket rermoins
intac! and we confinue to evaleate carafully opporluniles
for hinancial ang sirafegec mvesimeants thol drow wpon ouw
exparise,

The diffculles vwe hove Deen QNG in our Algenan jainl
venture have baen a maiier of public record which have
P ws o raare all furlfBer Aveshmant inlo 1His ooaralon
Howweved, recan! events would wggest that the regulaiony
posifion is seemingly changing in support of a Boercl morked
and we arg now in discussions as to how our presencea in
ths marke! might continue and develap, | viersw 1S a5 an
axtremely encouraging development as we continue to
Baligve n the markal's golenhal

lelecommunications bring many positive social,
anvronmantal and economsc banedils for Those who use
therm. For lelecom EQypl, corporole sooal responubdliby 15
inexiricably linked 1o the sarvices we provide, Wa firmiby
balave that in addifion 1o offaring word-class sariceas,
Tedecom Egypl mush conbmue 10 b o responiiés and oclmee
corporale citicen. Throughout 2007 we weare proud to
confnbute 10 o divarse rangs of cousas thal impact daiby
lite in EQyp!. includhing healincarne, social programmes
education and culfure.

Wa conlmue 19 Bba invahleed n bolh loeal and nalicmal
programmes. In March 2007 we confributed 150 personal
compiders to the Heliopols Servicas Devalopmeant Society,
winch osms 10 peovicle resounces and Juppor for hodpifals
libraries and educalion in Caire, During 2007 summer, we
financially suppored tha nafional 'E‘E'c:din;; for AN cumpa:ligr
which aims 10 increass iberacy oonoss all age groups and
sacial groups. In May 2007 we were proud to sponscs the
-5m Arab-Africon Busingss Women's Fornum,

Tedacom Egvp is parficulany suppodive of BEgypt's healthcore
inlrasiruchung arsd im 2007 seorkec] wallby e Chilkdren s Concsr
Hospitod-57 357 and mode donations to the Breast Cancer
Foundation of Egypd (BCFE], the Ain-Shams Children™s Hospital
arnd 9 haemodiahsis cenlre in Kalyoubit., We were alko
plaosed o bear the comstruction costs for an organ franspiant

canbe al Ain-Shams Universiby,

Cur performance duing 2007 has indeed been posilively
aftecied by he Egvphan acanomy, which comfmues o be
one of the fasiest growing economies among emerging
markais,

A5 g result the lelecommunicalions morkal in Egypl confires
Io develop rapadly, and 2007 was O praolol yeor [or ul, Ye
hawve worked hard 1o ensure that the challenges facing our
businass are mal head on bul liperalisation of the
telecommunicabions landscape in Egypt remans one of the
biggest challenges we foce as a company. and | am
encouoged by the resilencs we, o5 O Company, ang shwing
in odaphing 1o a changing moded,

We hawe started 2008 in excelant shape, bolh inancially
and aperafionaly and are execufing on our vision o be one
of tha regcrs mast successiul ntegrated lelecommunications
companies, [E confinuas Io banahl from mnovalve and
commitbed individual across our organsafion. To conclude
Pwonkd ik 1o thank oo emiployeas. who howe demonsinaled
conhnued comamiment Througicul The ywedr alongside our
customers and shareholders for their ongoing loyoliy.

Evan with mora than 150 yeaors of operotion behind us, | fed
mang confidant tkan aver ikal the best 5 yal 1o come.
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