

















Executive Managemen!

Akil Hamed Beshir
Chaimman and CEC

tAr. Bashir was appcinfed Charmon of Telecom Egypt in
June 2000, Pravioushy, M Beshir was Genaral Moragser and
tanaging Cirector of Giza Syshems Engineening from 1975
i 2000, Frogramemeern, Syvslarms Archsl, and Manager al Al
Ahram Monoagement and Computar Cenfer (AMAC) from
1847 [ 1975, arnd Demonstralor gl Facully ol Engirearing.
Caro University from 1968 o 198%. He holds a B.5c. in
Carmmumicafions Enginasring from Caro University and o
Professond Dipkera and o Master Degres in Margegamend

rAE&T from fhe Amarican Uriversify in Cainc.

Mohommed Abdel Rehim Hazsonein
Viee Predsident: Projecls’ Operalion and Mainlenance

*r. Hossansein wos aoppointed Yice Presdant in 2001
and a board mambear from 2004-2004, He has been
with the company in varicus managerial and
teschinlcad poaltions since 1974, including General
rAancger ol Thee Firsl ared Third Zones ol East Coaing,
then Sactor Chief of East Cairo Iones. Hassanain
hokds a B.5c. in Communicafions Engineering from
Al Azhar Universify,

Drwdat Abdel Homeed El Badawl
Wiee President: Project Flanmlng

&4r. Bl Bodows was oppoinfed Vice Praesident in
December 2003, Sha has been with the company
since 1948 in wariows managenal and lechrécal
positions Including General Manager for the
swilching implemanialion kom 1991 il 2000, 5he
was oo the Heod of projecis implemaniafion
deparinrend o 2000 il 2003, £l Bodowi hokds many
managemant cerfificalions from Honzyseidel &
Fulsrighl Taurdalions and o B2, in Communicalions
ErciEnearing frarm Coirc Univershy:

TE's Team .. Executive Manogsme

| B ".|.-

Abdel Hamld Mahmaoud Haomdy
Vice President Human Resowces, Administrative
and Legal Affalrs

. Hameohy was apecinted Vice Frasident in 2004,
Presvioush, he wos Cirector 4 Vice President of HE
for Mowarlis Pharma S.AGE from 1990-2000. Then he
haid the positicn of Homan Rescurces Cirector of
Gl Whelkzorme Egyiel 5AE o 20002001, In 2002
b1 Harmichy wias aopcinded vice Chaimnon for Human
Resources arfd Adminisiiation ol Wolaneya Tor
tekile Communicalicns Company unlil 2004, Ha
huclcds €1 B and High Diplomna in kew from Aln Sharms
Universiby.
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Sanaa Saliman

Yice President; Follow up and Reglonal Expanslon

M, Soliman was appointod Vice President in Jamuany
2004, Previously she was TE's Markeling Direclor
wherebhy she handled all aclivilies related o fhe
mkafing, communications, product develkopmant,
Brand building and marke! infsligencs, Shae hos
been with the company i vakous monagenial gnd
Technicol pasilons since 1971, including on Enginea
for Cperalions & Mainlenonce of bcol exchanges
She was then lully responsible lor managing 1he
operafions & mainteanance, fransft axchanges and
gateways of Telacom Egypl. 5anaa Sclman holds
@ B.5c, in Flacironics and Communicalicns
Enginearing from Caolro Univarsity.

Sayed Dessouky
Vice President; Prelecis’ iImplementation

M Dessouky was gppointed Vicoe Prosident for
Progecis' implementation in Oclober 2004, He hos
besen wilh the comparny in varicus managenal and
terchrical posiions since 1973, including Sector Chief
fer Implemanialicn and Mainlenanca lor Lppar
Egypt since Colober 2000 and oko Ganenal Manages
fest Praject implementalion lor Mational Calling
Exchonges. Dessouky holds o BSc. Commumnicafions
Engineeimng,

IE's Team

Khaled Marmaoush
Vice President; Infcrmation Technology

K Marmoush was appoinied Vice President for
infarmmalion Techrology in Colober 2006, Prics to
which he was the Sector Chiel lor Information
Technology in Telecom Egypl since Oclober 2005,
Marmoush & an inflarmation lechnoloogy/business
consultant wilh more fthan 20 years of expedencain
tha areas of Execulive Manageameant, Consulling.
Business DevelopmentfAnalysis, and Projoci
sanagemen]. He worked with several intematicnal
consulling and fyslems inlegraticn finms in differanl
counirias including Conada, Egypt. LLAE, and the
US, Hes Bodds @ Manledss in imnlormalion Sciences and a
B5c. In Computer Sclence.

Mohamed Elnowaonwy
Yice President: iInffernalional, Wholesale and
Regulatory Aftairs

M. Elnawawy was appoinied Vice President for
Infernational, Whaletale and Regulalony alfoir in
Hovembar 2004 He joinad Telecom Egypl Group in
MHovermber 2001 az the Chairman and Managing
Direcior ol TE Dala, Telecom Egyp! Infernael & Dala
Subskdiary. in lanuary 1972, he co-founded infauwch
Communicalions Senices, SAE a local BF in Egyp!
whare ha resided as Chairman and Managing
Director hll Apel 2000, Mohamad Elncawowy has alio
consulted for the Mational Telecommunications
Eegulalony Authodily, Elnowawy holds a B.52. in
Compuler Sclonce and an LLM [Mosters in Law)

Fouvod Yasser B Bodeawy
Yice President: Commercial Aflalrs

&, Bl Badioney woi appoinied Vice President lor
Comimercial Affoirs in Morch 2007, Previcusky, he waos
e CECY of Mike Telecom ance Apil 2004, He was the
Genenagl Monager fof Sesious iInferraationall Growp for
Telecom Consullancy froan 2002 untll March 2004,
He had a long rack recond in markeling al Lucent
Technologles as g Dector for Sales & Markeling
during the padod 19942001, Belore that he resided
in different manogeral positions al ATET Egypt since
1955, El Bodromey hokds a B.5C. in Bechsool Engmaeding
fromn Ein Shams University and an MEBA in intemalional

Busirsess Tram Maw York Uinbeendly i 1994

TE = Team

Tarek Tanlawy, CFA
Vice Préiiden! and Chigl Financial OMe af

W, Tontoey wos appointed Vice President and CRD
in July 2007F. Previouwsly he was fhe Dlrector of
Invastman!, Trecsury & Invesior Relabons snce 2004,
He hos been with the company snce 2002 as the
Genral Manoger for Invesimen), invesior Belafions
and Financial Planning. Praviously. he held fha
position of Assstani Vice President at Shgma Copital
Investmen! Banking where he was engaged n
soveral visible corporate finance ransaciions and
abo held the posifion of Senior Consultanl ol Finfate
Comsulting in the Corporale Fnance Division. Tanbawy
holds a Masters In Business Administration from
Edinbungh Busingss Schodl (Henalt Wall Uiniversify)
im thae UE and B3¢, in Construclion Engineering from
the Amercan Universify in Coire. He & o Chorered
Fimancial Analysi [CFA] and a member of CFA
Inslilute,
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TE's Corporate Govermnance

Corporate Governance

Telecam Egypt s committed o the best praciics in the
areq of corporate governance, warking o ensure the
mbagrily ond sustainatifly of its budness omaeralons Gl all
tirnes. Cur main corporate govarnance ond Boord
practices duning fhe 2007 finoncial vear are described
i i sechion,

O Boord regulardy reviews ond updalas our corpongle
povermance prachices as developments cocur wiliin fhe
marketplaoce, cur business and fo internalionally
recogrsed governance standarcls, We are gulded by
ther corparale governancs penciokes presenbed By tha
Argb Reputdc of Egypt Copifal Market Authonty, ensuing
thaat 1he highest standards of corporale governance
thrci gt our arganization ane consstently mainfainesd,

The Board of Direclors
Rede and Responsibility of the Board

felecaom Baypl's Boord of Directors is responsible fa
sherahcdclens for Tha cveecl stralagy of 1Re Cormpary. i
govarnance ard performaonce. The Booard manages the
Company’s business and affairs and decides on matiars
ol fhear fherse Thaf st be detarmine by shorabaoloars,
Thie Board™s ol inchicles!

- proniding shiofegic dreclion 1o the Compoany by working
closaly with manogament to determmine, maonilorn, dewvelop
anc modify our sirateny and performance targets)

= apfaroving 1he annea! budge Ton ke Compary and
oitfher significant businas: decisions;

- reviewing ard approving stafuvdory accounts ard
owarseeing o finoncial posifion;

- lssuing recommendaiions to fhe General Asembly
concarning our Saopfal inchiding cacilal resinichues,
gxpenditure and dividend policy:

- monitoring The integrity of mternal confral and reporfing
peiferms,

Board Membership, Size ond Compasition

Ay per the Comporny's bydows, the Boord of Direcions o
composed of eleven members: three of which s
Inciepencien Dieclons elached Dy lhe General Amembly,
ona that iz an employes represantative elecied by fha
Company’s Labor Syndicate and seven thal ars
appainied by o decres of the Prime Minister upon
reormmencalicon ram The Minisio of Commumicalions
ard Informeation Technodogy [WCIT)

The ameanded Stafutes provide fhat meelings of the
Baard of Diseciors are o be held at east four fimes a
yean & uceurm ol the Bodrd of Dicechors reguiras tha
presence of af least o majority of ifs membsrs. Eoch
mamber has one vote, The Board of Direclors passes
resclutions by al lecel a smpke majority vofe aof those
rrarmibers presan| andfor reprasenlad al the mealing, In
fhe event of a lis, the Chairman casls bhe deciding wole.

Board of Direclors
| Mogroipiess avoliabde under © Boond of Directon' sechion)

A kil Homad Beshir, Chormaon & Chesf Exacudive Officer
|CECH]

Arra Moharned Tarky, Boond Marmbear

hdokRtar Abdel Manaim Khdallan, Board Membes
Ml Bashod Danash, Bodnd bMembar

&hmead Bahoa Bl Bin El Egssass, Boord Member
Mevean Hamdy El Tahr, Boond bemizer

lorak Mohamed Maohamom, Boord Maminer
Hesham Meskaey, Boord Member

A&mr & bde! KEaoder Hashem, Board Member
Hossan ERSayed Abdullah, Boord Member
Forghaty Bakry Saleem, Board Memisar

Commiliess of the Board

The Board comeritteas assst the Board in he fufillrmend
cif s responsitiites, The ok of Board commitiees |5 fo
oclvise ard make recommandalions fo fhe Boord, Thess
are four standing commitfess:

- Audit Committes

- Remuneraton Committes
- Investment Commifies

- Tachrical Commitfes

A dascription of fhe role ond composition of seach
Committes B provided below . Fodowing each maefing,
fre Boord recelves o repor from the Committes an fhe
aclivities and parlormance ol ke elovan] Commmillaa

Audit Commilitee

felecam Egypd has an sodil Committes composed of
laur msmbers, Paveo ol whom are Pdepancien! Diraclon
The Audht Commities is charged with moniloring 1he
afficacy of internal audil procadures, infernal contrcls
and the performance of the oulsde audians, os well as
revigaing ard discussng with maanagemanl GF ol
raports, financial statemenis and annual reports to
sharghoidars. The Audit Commifies oddilicnaly prasants
periode reports and recommendalions 1o the Board of
Direciors regondng be foregoing moalles,

Remuneration Commitiee

falecom Egyp! hos o Remunarabion Commiftes
composaed of live mambers, lwo of wham e
Inctapendant Direclars, The rale ol the Remuenaralion
Committes is o review and approve corporate goaks
and cbjactives rebevant 1o compensation of the execufive
directar and senlor monagement, The Bemunsnation
Commitlea i regquired o evaleaie aach individual's
performance in light of these goal ond o moks
recommendafions to the Board of Cireciors wilh respeci
ta incentive and eguity-bored compensafion plans.

Investment Commitfes

Telecom Egyvpt has an vestrrant Commitlee composed
of seven members. three of whom are Independent
Cireclars, The Irvesimenl Commilles i chorgaed wilh
devaloping and recommanding to the Boord pobcies

ralating to the Company's invastments and ako for
oversasing the impkementation of these policies.

Technical Commiles

Tebacom Egypt has a Technical Committes composed
of four mambers, none of whom are indepandent
Diracion, The Techricol Committes & charged witk fhe
stpdy and revdaw ol lechrecal mallers invehead in e
parformonce of fhe operations of the Comparny. The
Technical Commitles additonally presents reparts and
recommendadions o the Board of Directors conceming
such techinieal rmotters

Thee General Assembly
Role and Responsibility of fhe General Assembly:

The Company's annual Ordingsy Ganardd Assemibly
converss at least once avery yvear within thres months
folowing fhe end of the fiscal wear 1o consider fhe
follovwring:

1= the Al s rapaor;

Z- the reporl of the Boord of Girectors;

2 approval of the finonciad sialements;

4- apprcwal of the distdbution of dividencls:

= o delarmirg fha riarmbsans af (ke Bodrd Sl Dirgds o’
recrmunercalion and allowance;

&- to oppaint the ouditor and determing his fees;

7-to elact the Boord of Directors os necessany:

g exfenson of the appaintment of fhe Chief Execuiive
Oifficzer anc (b Deprlias of thae Chiel Execufve Cillicar
ower the age of &0,

In addilion fo 1he above-mentioned malters, the
Cornpoiny's Crcdnony Genesa Assembly s resporslble for
Ihlglnn?f'u:lwir'rg-:

& With respect fo the Company’s financial mattes the
Crdinary General Amsambly reviews such matlars as;

|- suspearedng lhe setling odde of the legol resense if
rescaches Ball The armcont of ke Company's issaed
copifal;

2~ formation of obher reserves aside from the legal resene
and e statulary resene,

s af stalufony resenee fof IFe Benaell of the Company
o ifs sharshokders;

4- fransacting on the ressrves and provisions;

5 approeal of the distibufion of the share of ned prodits
reclized by e Commpany o g resull of b sake of ane
of ils fierdd cxisls of compensalion Iberslons,

&~ appronyal of thie ssuarnce of boncks and the guoanless
given to ke bearars of such borcs;

- review of the decidons ond recommendalions of fhe
groim ol Bandhokcers

&- oulkerzng the foundess and the memizars of the Boord
of Direclors o enter into bilaoleral confracts with 1he
Comnpany;

- authorzng the Boord of Directors o make donations,

B. The Ordinary General Assemibdy alss laoks into ofher
mcattens perfaining bo the Company's Board of Diracion
ncluding:

| - gischorging the Boord of Direciors or one of its membsars
and einging a okiliby clkdmm against themn;

- dachonging membens of the Boord of Directon thaf
howe repaatedly falled to attend mestings of the
Ganeral Assembhy and eleching olher membans fo
repioce Them;

3 applying a monatary fing against memksers of the
Board of Kreciors that fall fo atfend fhe General
Agsemibly wilhoul an acceplobie excuse for Their

abeence;

& aulhonzing the Manoging Cirachor to hokd the posifion
of rmanaging direclor in anciher company;

5 authodzing o mamber of the Boord of Directars fa
cerryal @ lechkrical or adrminisbeSee podBon in analers
joird stock company on o permanent bass:

& aufhorizing a member of the Board of Cirectars fa
frescte for by cvwn accaunt aor for the accaunt of alhuer
imdndctual in The Company s leld of aclialy:

TE's Corporate Govemance

7- camying cut maragamant actions that fhe Boord hos
foded to review due to an incompleds quaram;

B- cippravnl af any decsions Buued by fhe Board of
Directors:

B msuing recommencalions wilk mg;tds I Frca®bers wilbin
the qufhariby of the Boond of Direclors,

Lo Uy "EEF'H':I“:‘.II:'H"FE.‘. of e Cechinary Caeneral .A“.-i-ﬁ'l'l'll.'llg;
periaineng o the Audilor and iguickalion ol The Compary
includs:

I- looking into changing fhe Company's audifors
thwaiighouwt the course of the fiscal year

2= leaaking nto discharngirey the Company's audilon: and
bringing fokifky choims ogaoirst them;

3 locking into the cudifor's report in the event that hea
b Imccapabike of fulfiling his dutfies:

4= appaointing iquidalars and delining thair lees and
discharging the iquidaiors;

3- extension of the time pedcd set 1or Bquidalion upon
ingpection of the liquidalors repork;

&- loceing info the temporary accounds subimitbed by the
Eopuicialor evary Sx monlhs:

7- approving the final iguidalion ocoount, ord

B- specifying the ploce in which the Company's files shol;
bre shoredd cffer fhe Compeany hen Bean dricken off
frewm fhar Commercial Begsiralion Aulkorify,

The Company's Edraordinary General Assembly Meeting
I= concemed with amending the Company's stalules,
particularly the lollowing:

i- onincrease o dacreoss of the cogita of the Commpary,

2-liguidalion of 1he Company prior o expirg of ifs ferm;

3- amendmeni of fhe aokieclives of the Company;

4- fhe mesger of the Company wilk ary otfer company
o kg anlity,
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Owr social program has been at the heart of the Egyptian

Society for more than 150 years, contributing to
communities and securing wider access to social services.

TE's Corporate Social Responsibili
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TE's Corporate Social Responsibility

The Dynamic Spirl of TE's Social Work

The spdrit of social respongdoiily and communily serdoa
withiry fhe corporale rameswork con neser B irmilad 1o
simphy offering Figh ouality sandcas to clents. H recessarily
exlands io 1he larger camemunify and chales a eoo-
oclive rode in myriod calegonies ond fiekds, Mo one
understands 1his bater fhan TE.

The philarfroes ol we 1ook upon cursabeaes from fha
beaginning. in addition 1o ow lucid understanding ol
Egypdian sociely's specific infereds and concerrs, makes
it cbscdulaly assanfial lor us i sirike g more persono
chard wilh cur clients and Egyplion society al krge.

Her ol

In haalthcara, TE fundad g telenision infomensd in supspor
of the 57357 Children’s Concer Hospilal. in addilion, i
ks mmedde varons, garescus donalions 1o the Brads)
Concer Foundation of Egyipt (BCFE), the Friends of Ain
Shanms” Children's Hospita Society and Ain Sharms Hospifals
Cirgoan Transgscn lafion Uril, TE bios abao Taken parl &n
foundng o dalyss centar in ARGlalivesya governorate,

Sporis

Given TE's baief in the power ond posilive effact of sports.
the company sponsared the 217 Speed Ball World Cup
final in which Egypd war fhe gold madal in Oolober
2007, It also haid the third Romadan fowrnament for
comparees working in fhe ICT indusirg and sponscrad 1hea
11" arab fournamant in Mowamiber 2007, which inciudad
fooibal, hondbaoll bosketbal ord olbar soorls. Moreowar,
TE hess consisienily honored Egypdian athisfes.

Society

facause TE belewves thaf il 5 on indslibly infegra part of
cavptian 3c2iety, It has sponsared o wanely of social
awinls ard furchons such as the grous wedding Thal
ook place at the Cairo Intermaticnal Stodivm in
september and the handicopped conference in
Mowember 2007, I oo co=sponsored the celetealicns
for tha April 4™ Crphan's Doy and gronted donations fo
ihe Egyption Food Bank. 0 aleo furded the new cenfer
frar thee Blindg i Caarg Univerdly's Ceninal Borery and foos
paarl in the annuct One Thousand Childrar's Gatharing
crganized by the “Schibat Ehair”® chariby.

Education

Educalicn = the backlbone of cwr society, Thus, TE poyws
special atlention 1ol TE sponsored The firsl Alrican
tducation Conferance held in fanuary 2007, the High
Horoes Sacondary Students’ Ceramony in August 2007
arvd siasisrledd The Inlamabions Workshion al e Fosually
of Enginearing at Cairo Universify that ook ploca in
October and Movembear 2007 |F also offered financial
confribubicns 1o bl new El=-Wady E-Eedead Urivershy
COmps

Culhure

TE cko offered financaol donofions 1o eguip the muSmedia
cenler at the new Byyolan musewmn and prepansd for
IFez nealicoread "Recckng is For Al carmpaigr

Communiby

As for TE's role with loco! communifies. it sel up fhe
Producing Farmiies |Deyvanang)] Exposiiicn in oy 200
and purzkhased 150 personol Sompulers For Develoding
YAasr El-Gedeeda. | hos also played an ochive roéa in
supporing womens Biues in Egvpl through sponscang

1P 5ixln Africon Arcah Conlerence Tor Busingsswormen

Technology Developmenl

Firaly, TE seaks b conlinudusly suppcl lechralogy
davelopment industry. I sponsored thae Copyrights and
Fifcrmadion Techrniodogy Conferance in Moy, the Tweanby-
laurth Hakores Bocks Sciance Conderance in Moroh, Ine
Sath BEgypdian Enginears’ Day in July ard the Infermalional
Zonvention for Telecommunicaticn: and Informaticn
T brolcgy Technicues in Decemibes 2007

E's Corporate 3ocial Responsibility
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Telecom Egypt

The Egyptian Team in 21* Speed Ball World Cup Final
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Shaping the Communicafion Yervices

TE Maorth

shaping the Communicafion Services

Broodband and boul Into TV Business

Annual RepOrt

The Submarine Cable Buzsiness Opporiunity

TE & Egypl's cnly fued nebwork, and if opsnates the TE Tramsit
Cormclon which constifutas the ferastial infrastasciune uniouesy
fnking the Rad Sea ond the Mediferanean owver vanous,
effective rautes. Tha TE Transit Coridaor has developed over
fhe Bost fwenhy years inbo the route of cholce for of crossing
submearing cakde systems in this area. This ineviiakly vialds
mulliple: benefits by enobing ntenconnecion and reshonation.
[E Morth Increaies the werdee foolprin of the edsling TE
Trarm=t Coridor by exfending its fransil sarvices in the
rMedilerranean. Addifionally, TE Morth gimes fo sendce the
Egvielion Maficnal mancet using This “budld strafeoy” to kkwer
fhe cost point of the TE group redail intarnal arm.

E Harth complameanits aur radtion i sendng the submanire
cable systems by connacfing nearly two bilicn peopls in
Asia o the Wastarn Hemisphesa, We take this radifion wery
sariously and confinue 1o enhance the TE Translt Cardorn
Bath throwgh e uniguas tesrain of Egyil and alse thrawgh
our exparts wiho built this route and witnessaed the irctaloficn
of several submrerine cabiles, TE Narth will affer varous types
al Bulk copacly and phyacal Iramspoar (Rroegh wanous
senvice offerings that enakle TE Marth custonners fo mainbain
fhewr oparmlicnad and slrotegic integrify. The suppaorting
Brasiness pdon s nol e only ool o The stony, Cilhar enberced
sarvicas to content playars. dafa cenfres and call cantras
furtiies Enprowve this plon and exdend the TE werdoe footping
infer mmyriod services

Stralegic Ralionale

- Copifalize on Egypl's unigue gecgraphic posifion.

- TE newte s the redlient “route of chalce” from Bed to Med
submarine coble crossng.

- TE Marth alows TE 1o incrackse the fociprind of 1he axdsting
fronst comicor,

- Capture fhe growth in bondwidih demand in Asia without
the need o ineest cubside 1he haome market.

- Reduce oot bese of TE grouprretal mbarnet crm: by kswesing
inlernaticnal banchwidth cost,

-2aing in a mare compelifive pesilion fo copture naficnalf
resgiarel opporunifies,

2007 Pragress

Telecom Egypl engaged with India Middie Bast Western
Europs [IMEWE) Submarine Cobde System through the TE
Treansil Crwricdoe, Dl worth 334 milian,

Telecomn Egypt signed hao con s with SEACOR and WENL
i conjunchion wilh ils TE Morlh Subemodne Catile Projec],
Deal worth 550 milion.

TE Dala ADSL

A5 the dofa arm lor Talscom Egypt, TE Data ADSL is
Egypl's number one broodband serdoe. Being the fostesd,
st redicisle ADSL serdee In the EgypSan manked, T8 Dato
ADGEL has succassiuly and steadily accumulated mora
fran hatf of the Bgyplfian broadband moarket by lhe end
of 2007,

Cesigned 1o be posificned as o world-class broaodband
sarvice, TE Diota AL prosed copaitde in 2007 of prosvicing
high-speed accass lo the infernal on regular, fised, copper
phone lines with speeds that can reach up 1o 24 mbps.

Lost weor TE Dota offered a sai of volus-odded sandcas
and packages fhat howve managed 1o differenbicie TE
Doator ALSL and position i o the cholce for broodiband
internat cormectivity in Egypt.

Unlike affer connecibdly serdoes, TE Dafo A0S0 erables
bBmnesses o conredc! an anding LAN lwenbislaur Bours S
day o the inlerned, in addition fa the opfion of having
mdipie feed P oddresses for hasting The comnpany's weks
sarvens, moll sereers, Birdne! opoicafion, elc., insicde ha
COMEany.

TE Data ADSL Comporate Progrom

For companies that emphasize emplovee molivation
through offedng special benefits aond keeping stalf up 1o
dale wilk b lales! lechnology, TE Daba’s ADSL Corporala
Program enacbdas companies bo offer their empioyvess
ADGEL broodbond serdos in el iomes of o incompanakss
spemercd cand performmorcs; amployees ore gronded special
disceunted rates that far surpass any of the indiidoal

pockages. TE Dola's ADSL wervics enabiles corporale usars
to ramotely accass their conporote networks. browse the
infermet, downboad files, chal, and have conferences -
rebably and comifort atly,

TE Duxles ADSL Resellers Program

For Wirual BP's and Network Serndoe Provderns who want fo
provide 4D sendce fo Their customers and don't hava the
infrastrocture to do fhat, TE Dafa's ADSL Reseber Program
allows Virlual 15P's and Metwork Sendee Prodiders o siord
immediolely saling ADSL services fo thair end wsars using
their own branding and positicning.

TE-¥U {IF-TW)

TEWU prancunced "TE View" & the firsl of its kind indlbea region;
tris BF-TW serdoe won lounched by TE Dot bock in 2004 TE-
WU is on exciusve value-odded senvice 1hat TE Daba Designed
b delighi its cuslomers - in coopseralion with ART {Arab Rodic
and Teledson), the leading reglond arlse content prosvicar

TE-VU is TE Diala's first weanbure indo he P-TV and Triple Play
werarhcd ard B s he fisd serdee of s knd in Egypd 08 wed o3
in fhe Middle East, Wilkh TE-VIUL TE Dofa's ADSL users con
watch pramium live ard recorded conlent owver their ADSL
conreciion wiikout fhe nead for o sotelite dsh or deoodsr

Hence, TE-¥U simply furmed PO into “virfual" decoders
cilowlng TE Diata ADSL Lsers fo enjay diferant content wsing
spreeds G5 low af 258KR0s in g very smioalh and seambkess
LSS SXpEianos.

Sky Pass [WIFD)

Free puklic WiFi Holspots howe becoma vary common
in fhe past two years ond have increased in number in
0 phaenamenal way. TE Dol akens bos over 150 holspals
ranging from lofally free smo sizad bolspols in cafes to
large depdoviments af WiF zonas in hatel and clobs
arcurdd Grecfer Calrg, Alexandio and Eoypd s rcin citles,

EVDO (Broadband for Wireless COMA phone lines)
Can ks s fo delver the full ronge of aala connectiviky
sarvicas, TE Data, in cooperafion with Talecom Egypd, i
demansfrating Egypd's first EVDO service, SObAA-EVDD,
o for * Evolation Daba Optimized”. In simgle fers, this
fachnciogy will permit the delivery of high speed
broadband over COMA (wireless) phone ines that ara
cofmmon in areas whese copper phone lines ae nol
availablka.
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TE's Expansions

We are on the move towards new routes of growth,
constantly searching for opportunities to expand and
diversify, by leveraging our key strengths in a highly
dynamic market.
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peration with Vodafone I

In kghit ef the sfrategic porinersen betsveen Telecom Egynl
and Vodofora, o number of convarged services refleciing
fhe spirif of cooperation between the two companies have
been afferad to customnars,

The stralegic alfonce that brings the two companies
rencawred bronds fogether creales supedor valus thal
improwas fhe lives of the customers and yields myriad
opporunifies for more advanced serviceas ina compelifive
rrarke] with chorging cuslomer needs.

Talacom Egypt and Vedotorne have already begun ihe
hunching of some rew sendees such as fhe “a-fop e for
racharging Yodofone prepaid mokile Fne withouwt having 1o
buy recharge cords and alt the same recharge prices and
cofenoies provded instores, Tne TE and WE plan §s fo exgora
fha e-lop up service to reach 850 TE cuflets over muliiple
phases, serdng as many cusfomers as possible.

Arolhar serdce e wo Companias ore providing & The "shon
in shep”, which is based on providing more comprehansivea
vodofore procducis and serdces in TE aufleds, Shop in Shap
kicsks crd now ovailbatls in lilleen TE oulle!s naliormsicea,

AdddiHonally, Vodafone lounched the "Anam Ehamsdg’
\Farworile Five), whichis 9 boudguel hal incledes £ VF lines
ard | free fixed line. giving sach ¥F member sixly free
rririiles angd sty SMAS'S per manth. These con e usaed for
caling othear Vodalone cuslomers os wel as |ha spacifed
fimed Ene,

herdrey forseand with amelionabed sensces, TE has devaloped
its drechory ond odded new feofures. malking it possible for
ary mobile custorner bo cal the TE drectory and request a
Erbeones rummibss which begshe will recesne 0s an 5SS, A direct
connection 1o the spacified number is obo possiole

Firclly, vadolone hos submitfed speciol advaniages,
distinchors and unigue end-c-end proposifions for all S8k,
incloding spechal tarifiz and personalized end-usar pocks.

TE's Expansions

TE Dala Jordan

A Succeds Slory on lhe Regional Palh

Jordorn has enjoyved a free marked, wiech hos been operaling
withir c Feghly regukated and structured fromewark, since
December 319, 2004, Moreover, the business climate in
lordan chosahy rasarnibbac the Egyotian ane dee to comnan
poitical, economic, and geographic fociors, as well as
shared fradificns and culturs.

The Soufhwest Atlan couniry hos on emerging dotao
communicaticors morket and olfers voice - reloted servicas.
1 ako has a large Egyplion community, in addiliaon bo being
ihe best moniiodng boase for the entire Levant areca,

A for the company's profile, TE Dala lordan registerad os
a privartely hald, joint stock dota communication compony
an Al 187, 2004, and welcomed ifs first custormear on August
18, 2004, TE Dota Egypt is the sole prepnetor of TE Data
lawcdan, with an irvesiesd copital of 1005 radlion (2.1 milion),

The company inifially received a Data Communications
leense i July 2004, 0 then moved on fo o Clos icerse in
Aparil 2005 wilk ils Boanse sopa inchiding pubbs lelecom
services that do nof ineobve the wage of scorcs resoirces,

TE Diafo Jorcican hos succesded in achieving a mulfifucs ol
goak thus for, including being posilicned as o regional comier
sl fulfile ke reeck and sendng the EgvpSorn commmilanihy
atroad. I hdas also credaled Tha polenliality of having o
regenal point-lo-point IP network ocross the boondories, in
cdcifion 1o estabdshing strofegle albances with nfemational
cperalons,

Thee corrgany in Jorcdon wil benafi graathy fram fhe aumenous
cpportunifiss emeanging in Jordan such oz the clear rational
strategy adopled by the MoiCT, fthe emergence of a powerfil
telecom market, negligitle morkel - entry Dearders, @nfiuenticl
ragional cpsrofors acquinng license and consaquanihy
terminating the nolional cperator’s monopaly, and the
presence of a highly conrmetiive morked oo all provicded
SEMCEE.

The Company pravided “Habayvebng Prepeaid Comd" which
is cumantly serving treas-foudhs of the Egypdian ex-pats with
a A5% market share of the prepaid cards market, whiks
weorking with intemabiona! operalars through whete rotes
that provide a sfale- of- the art nebwork which abko sustaing
WalP tachnology.

TE Dabea Joarddan parres are Qrange, Toin, SISO, Jordon
Post, Porfa One, Telecommunscalions Regulatony Commmrission
- Jardan, and Meadia Bdge.
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QRuality and Customer Service are TE's team key focus.
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Customer Cenfricity

Custemer Reltention Strategy

Cuslomer salisfaction is currently viewed os being a key
factor im any successful business sirofecy. Within thes contexd
Telacom Egypf's philcsophy is to use o comprahensive
process-oriented appracch 1o identify and implement
cuslorrar and service-oienied imoraovemenls

Crver the past year (2007], Telecom Egypf launchad a
CoToRenensie proararm Thal imvahees enncheng oo product
poriiclio and developing customer-ariented soluitions thal
coler focur cuslomers’ neads and complameant helr Beshleas.
In cacdedificen, i insoives o plan for rencovating and imnprcwing
our sakas culials inondar to offer supencr cusfomer service.
The program aso includes redesigning custormer cane and
compkoent chanres winich @l rerder them more eftechee
and accessible. Such asterive efiorts undoubiedly requirad
the slreamiring of cor crganizaticnal copabéilies in order
bo Increcne agifhy and efflciency

Within this conlext, cur call cenfar was availakbda 2457 to
sepdee our customers, dsten fo thalr wigoestiors, respond 1o
IRl cormckcriis, and Feln hem subscrbe 1o o services
In addition, 2007 witnessed diverse initiative: aimed al
cleveloping new affen ard promotions 1o customern ol aver

IR oy

The past yvear also usharad in fhe aslablishment of the
Custormer Care secior that will be resparsiible for insuning
b mexdrmum cualily of cuslomes coang, 185 raspansibililies
inclisds TE's phone bouligues and call centers.

Anowe ook 1orward 1o 2008 and Beyand, undensfaonding,
rraefing and exceedng customer expechabicns will remain
Ihie= T us of Gl sfrafegy, We niand fo continus with aur
cuslames axpenence enhonsemen| Srogram in ordear 1o
bwild long-lasting relaficnships with cur koyal customers,
develn mullcly rewarang apportuniies, o siccessiully
ccdanl fo ke charging morkel condilices

Iy




People are ners of all TE's aspirations.

Aftraction & Retention of Talents

4]

a2




Aftraction & Retenfion of Talents

ant

Human Resources Redelimas e Work Place

Becauwss productivity invariably depends on employes
satslaction, wihech 5 esential 1o all crgoanEaions, 15 workead
diligantly in 2007 1o salisty ifs employeess. This type of
dedicafion will inevitably encourape employae: o creats,
inrecvibe ard inboale breakihrooghs that constructively shope
Q company's growth

2 Tirst stap fowords achesving s goal was milated by e
Hurman Resources Dapartmant when il crealad fhe naw
aporaisal sysfem thaf cofers o al kewvels of the crganization.
Bsed cn best pracilices, the HE 1ledm desgned] 1he new
program for approising employvess’ performances in order
by wiekd evaluabions that accurately reflect the Righ callbers
nere gl 1T, ne deparrment hos aoko geveloped an mformalion
systam amed of moraging he opprasal system and rgined
the assigned feam 1o operate it

The second slep began whean he HE deparimen starfed
amending the slaff affars rules and regubafions sheet to
argure thal both compony and staff recelve thelr full dghs,
A ul promolions movarsanl ook ploce as ol 192007 and
a tolal of 5400 ampioyes: have been promoted aoconding
to the company's promations riles and regulofions.

Another posilive move was nificted when the company
subsicized and fircineed the Fealh core program fo ensune
e walkbasng ol its ermpioveas through an aflicierl rebaeod
of hospilcas in the counbry, If also subsidized non-covered
linesses. A call cenlar s Dean .‘..‘!l'.l|:': I Qnswer Quesiions
and cormeiaints

The cormpéafion of TE Intramed o a first phose of reaching ol
QR SOrmrnCaling Wil Company emprioyess was anoiher
bBerchmork ir 2007, Today, amployens Son browesa uselu
and parlinent information thatl details eack sector's and
clepartmant 5 rokes and respansibilibes. Thaey con aSo neaa
Upeckaled rees aboul felecommuricalions and al her lields
and inferach with other employeas through the posting of
fhagnie and personal deas,

As for provicing well-defned corser paths, e Lacdershig
Cremvmboprmen! Cenber (L0C| hos wifiessed The groduafion ol
its Fourth class, whech mokas a fotal of 99 graductes. Thesa

cormpeaaryy, Anolher development program fhat TE s engooed
in is The WMBA program at the Mike Urniversity, IHs oo ncfeworthny
o menion thal the companiy helped o of Telecom Egyvpl's
frearwars ir The United Slofes of Amenica ablan o Myen-Grigos

Typs Indicator (METT) framing cerlificate.

Atiracfion & Retention of Talents

TE Bulding (B7) In The Smart Villoge

The rmove to an upscale Smort Vilage building was recessary
s 0 syt af the fransifian inba the 21¥ centung, The move
ursaubiecty hod g kighly posilive impoc] an our emcdoyass’
performance and on owe genard operafions apporatus
through fhe inshifubon of exirennsly emenhicl and iIrsousabe

‘mohiralogy

The uilcting. which cowers an area of 41,000 metes and
accmrrecdalas 1200 armcideaas, conrsisls of live Haom (lwe
undarground and fheee abowe). The new headguarlars has
baen geared with information syslems, high tech office
eqipment, inlelligen! conlerenca bdls os well as 1acilifes
for dining. swarciss and prayarn ol to maximize fhie produchviby
ol employeas

The budding also is wired with 1he laobest netw orking syslems
(Dt Caritar] o cllcr Tor TE'S needd To Qe heer e COmipany's
IT syslems frarm ora ploce. The Dola Carfer will Ba Tully
operalicnal in March 2008 and is locatad on the first foor
ared fhee firsl urddenground floo

Empioyess will ke able to signin and oul through Access
Caniral, which alid monifon e oakaing s secunly syaiems.
Sacyrily carmaerns, aperdaled through a cenlrdal conlasl unil,
kaep the budding highly secura

Addifiarally, tRe rew heodouarhes proximaly o oy 12T
industry plowars will faciliiale coopsaration :lr':::r-;sl all
cloge e holders.
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